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From:  
Sent: 08 February 2019 15:35
To: 'David Chrimes  'David Partington'; 

 'Mike Brace'; 
'Niki Glazier'; 'Tanvi Vyas'

Cc: 'Keith Richards';  
Subject: FW: DPTAC Rail - Steer update

Categories: Egress Switch: Unencrypted
Switch-MessageId: 5aa45935613a469aad59570a6bba0ef6

Hi again DPTAC Rail, 
 
Please see below the update on Steer’s report.    /         

   
 
Many thanks,  
 

   |         
/  |    |  

   
From:    
Sent: 08 February 2019 15:00 
To:   < .   
Subject: DPTAC Rail - Steer update 
 

 – would you please send this onto DPRAC Rail members please. (      
 
We are in the process of finalising the draft Steer report. We are waiting for: 

  
  

 RDG sending through any changes following sharing the guidance with a group of their members to 
get views on its application. 

o This is to enable us  to make sure it will be clearly understood by and of value to operators 
so that it will  be of practical use. 

 
We will share a final draft with DPTAC. 
 
We will send the final draft to Ministers for their comment on it and seek direction on sharing it with the Transport 
Select Committee. 
 
 

          

 
  

 
   

 
    

          
Follow us on twitter @transportgovuk   
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From:  
Sent: 06 March 2019 11:02
To: Keith Richards; David Mapp
Cc: Fiona Walshe; ; Rupert Furness; l   

Subject: Steer report on effects of mode of operation
Attachments:  

 
 

 

Follow Up Flag: Follow up
Flag Status: Completed

Switch-MessageId: e24add91dc104d54a0e741e784dd807a

Hi Keith, David,  
 
Please find attached the final draft versions of both the report and guidance from Steer (in PDF and Word versions), 
which have been revised based on feedback from DfT, RDG and DPTAC since the previous version you commented 
on. As you know, the plan now is to share these with Ministers and seek a decision on sharing the documents with 
the Transport Select Committee and the guidance with all TOCs as originally intended. Grateful if these are not 
shared other than with DPTAC members until that decision has been made.  
 
If there is anything you would like the advice to Ministers to include about DPTAC’s views on the report and 
guidance once you’ve had time to consider them, please just let me know. It would be good to get any comments 
back by 19th March – happy to discuss if that’s not doable.  
 
Also attached for information is a copy of a letter that the EHRC have sent to the chair of the Transport Select 
Committee which touches on DOO and the Equality Act among other issues. This was shared with us by  

 so you may have received it from him directly already.  
 
Kind regards,  
 

  
 

 
   

/  |   |  
   
From:    
Sent: 06 February 2019 18:38 
To: 'Keith Richards'  David Mapp  
Cc: Fiona Walshe   

 
 

Subject: RE: SDG report on effects of mode of operation 
 
Hi Keith, David,  
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Following up on my previous emails to Keith and Dave (  please see below for info), I wanted to 
apologise for the fact that we aren’t yet in a position to share the final draft Steer report and guidance 
with you. We’ve been awaiting RDG input so that it can be finalised and expect that any day now. I know 
their new accessibility lead has just started so they may have wanted him to have sight of it first.  
 
The plan below remains the same – we’ll share a version of the final draft with you when we have it, and 
advice will be going to Ministers about sharing it with the Select Committee and TOCs.   is providing 
a written update to the rail group members for next week’s meeting.  
 
Thanks,  
 

  
 
 

 
 

  
   
From:    
Sent: 30 December 2018 14:23 
To: 'david'  Keith Richards  
Subject: RE: SDG report on effects of mode of operation 
 
Hi Dave,  
 
Apologies for the delayed reply, your email came in just as I was heading off for Christmas. I hope you and 
your family had a lovely one. 
 
I think to plan the next working group meeting it would really help to have some clear objectives for what 
you want to get out of any session for DfT Rail Group staff so that it can be targeted on the most 
appropriate people – with so much going on at the moment I suspect it might be difficult for people to get 
released from other work, meetings etc so being clear about the benefits would help. It also feels like 
different parts of Rail Group would find different elements relevant, so a one size fits all approach could be 
very difficult to find (‘building in accessibility’ would have a different meaning for a policy team from a 
commercial team who manage the TOC contracts to the infrastructure planners).  will be able to help 
work through that. Specifically on Community Rail, DfT isn’t involved in any of the projects directly as our 
role is just to make sure there is support and funding in place so that local groups can meet needs that 
they identify locally, but there are loads of brilliant disability-related projects that I know the people 
running them would be very happy to come and talk to the WG about – railway confidence programmes, 
Dementia days out, teaching Makaton etc. If you think that would be of interest/ value just let me know. 
 
On your question about risk assessing impact ahead of the release of the Steer report, there’s a different 
approach depending on whether the Department specifies and buys something as part of a franchise 
(equality impacts are assessed as part of a competition in line with our PSED) and an operator’s 
management of passenger ‘risk’ under its legal and safety requirements. As DfT doesn’t require DOO as a 
policy for operations, we don’t do an impact assessment on a change of mode of operations on any 
specified route. Instead, the purpose of the Steer guidance as commissioned is to highlight to operators 
what they should consider whether or not the mode of operation is changed on their routes to ensure 
disabled passengers get the best level of customer service possible. For example, there are some concrete 
findings in the research about the value of the provision of clear and targeted information, provided in real 
time, which are relevant whichever mode is used. As mentioned, I’ll send you the final draft version as 
soon as we have it which I hope will be very early in January.  
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Wishing you and all the WG a happy New Year, 
 

 
 
 

 
 

  
   
From: david [   
Sent: 20 December 2018 20:13 
To:   Keith Richards  
Subject: Re: SDG report on effects of mode of operation 
 

Hi  

 

thank you for this update. 

 

I'm pleased to hear that the Steer report is progressing well.  This is a crucially important guidance tool so we need 
to ensure that it is absolutely fit for purpose prior to issue, and wider discussion via RDG and the TSC.   

 

One point I would like to make relates to whether DfT has a means to risk assess potential / actual impact prior to 
the release of the report?  I'm sure there is however, given the controversy in terms of the subject matter in relation 
to why this research was commissioned in the first instance, I wanted to raise that question.   

 

On a separate note, it would be useful to start thinking ahead to the next DPTAC Rail WG meeting, the aim of which 
will be to make use of a full 'day' to enable DfT colleagues to use part of the session to gain a better understanding 
of what should be considered when planning / considering accessibility.  I recognise I need to discuss this with  
and   however, I'd welcome your thoughts in a community rail context prior to doing so.   

 

Finally, thank you for all your help and support this year   It is hugely appreciated.  I hope you and your 
family have a lovely festive break, and a happy 2019. 

 

Best wishes, 

 

Dave P 
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From:  
Sent: 20 December 2018 16:06 
To: Keith Richards; david 
Cc: Fiona Walshe;   ; Rupert Furness;  
Subject: SDG report on effects of mode of operation  
  
Hi Keith, Dave,  
  
I hope you’re both well and enjoying the run up to Christmas.  
  
As I know it’s of particular interest to you, I wanted to provide an update on the ‘effects of modes of 
operation on disabled passengers’ that Steer (formerly SDG) have been doing for us and outline the next 
steps for the new year. As we discussed at the last rail working group meeting, the Department had asked 
Steer to revise the research report and guidance documents, so that the report more clearly sets out the 
research methodology and findings, with the guidance then flowing from the findings. They’re now in the 
final stages of doing that and I’ll send the final draft versions over to you when we have them. Following 
that, next steps will be:  
  

         RDG are sharing the guidance with a group of their members to get views on its application; we want to 
make sure it will be clearly understood by and of value to operators so that it’ll be of practical use.  

         We’ll share the documents with Ministers in early January and seek a decision from them on submitting 
them to the Transport Select Committee and issuing the guidance to TOCs (based on the feedback from 
RDG members).  
  
The next rail working group is in mid-February and by that point I hope this work will have been concluded 
and shared as appropriate.  Obviously we’ll share the final version with working group members ahead of 
that, but let me know if you have any questions in the meantime.  
  
Kind regards, and wishing you a very happy festive season, 
  

  
  
  

          

 
  

 
   

 
    

          
   

  

The information in this email may be confidential or otherwise protected by law. If you received it in error, 
please let us know by return e-mail and then delete it immediately, without printing or passing it on to 
anybody else. 
Incoming and outgoing e-mail messages are routinely monitored for compliance with our policy on the use 
of electronic communications and for other lawful purposes. 
 
______________________________________________________________________ 
This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 
______________________________________________________________________ 
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From: Keith Richards 
Sent: 09 April 2019 12:30
To:
Cc: Fiona Walshe; ; David Mapp
Subject: Re: Steer report on effects of mode of operation
Attachments: DPTAC Letter to Ministers FINAL.doc

Follow Up Flag: Follow up
Flag Status: Completed

Hello   
 
With apologies for the slight delay in getting this to you, please find attached the letter we will be sending jointly to 
Nus Ghani and Andrew Jones providing DPTAC’s advice on the draft Steer report and Guidance Note. 
 
I’d welcome your advice on timing so that we can coordinate and ensure that the letter goes with the report itself. 
 
Let me know and happy to chat when you’re able. 
 
With very best wishes 
 
Keith 
 
__________________________________________________________________________________________ 
This email has originated from external sources and has been scanned by DfT’s email scanning service. 
__________________________________________________________________________________________ 
 

 
Keith Richards 
Chair 
Disabled Persons Transport Advisory Committee (DPTAC) 
 

 
 

 
 

 
 

On 3 Apr 2019, at 17:31,    
wrote: 
 
Hi Keith, 
  
That’s fine – thanks. I suspect it will take us a while to get our advice cleared by the 
various relevant areas in the Department, especially given Brexit preparations, but 
we will try to do it as quickly as possible. I’ll keep you and David M posted. 
  
I think a joint letter sounds very sensible. 
  
Thanks again, 
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From: Keith Richards   
Sent: 03 April 2019 12:31 
To:  
Cc: Fiona Walshe  

 
 

Subject: Re: Steer report on effects of mode of operation 
  
Hi  
  
Yes of course, coordinated timing is crucial. And thanks for your counsel on which 
Minister to send it to. I agree we should send to both Nus Ghani and Andrew Jones 
so it will probably be one letter jointly addressed. 
  
Slight delay at the moment so should have the final version with you by close 
tomorrow, but hopefully before. 
  
Let me know if that fits with your plans. 
  
Very best wishes 
  
Keith  
  

 
Keith Richards 
Chair 
Disabled Persons Transport Advisory Committee (DPTAC) 
 

 
 

 
 

 

On 2 Apr 2019, at 17:34,  
 wrote: 

  
Thanks, Keith. 
  
Can we coordinate timing please? If you send your letter before 
Ministers see a copy of the report it will make little sense to them 
and likewise I want to make sure they have your views when 
considering. We had paused developing the advice until we had 
your contribution but if you’re writing directly then we can get 
drafting. 
  
For info, the advice on this and the decision on sharing with the 
Select Committee and TOCs will sit with Andrew Jones as Rail 
Minister rather than Nusrat, so I would suggest it might be helpful 
to write to both of them. Obviously your call though. 
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Many thanks, 
  

 
  

 

 
 

  
  
From: Keith Richards   
Sent: 02 April 2019 17:23 
To:  
Cc: Fiona Walshe   

 
 

Subject: Re: Steer report on effects of mode of operation 
  
Hi  
  
I had a call today with David Mapp, DPTAC’s rail lead to discuss our 
views on the Steer report and Guidance (we have both separately 
come to similar conclusions over the last few weeks), and also on 
the form DPTAC’s contribution should take. 
  
We will be sending a letter from DPTAC to Nus Ghani setting out our 
thoughts and any outstanding concerns.   
  
I'm in the process of drafting that, and of course will share with you 
before sending so that you know what we are proposing to say.  
  
I should have a final version ready by Wednesday (we need to agree 
it within DPTAC) so I will be able to share it with you then. 
  
Let me know if this makes sense. 
  
With very best wishes 
  
Keith 
  

 
Keith Richards 
Chair 
Disabled Persons Transport Advisory Committee (DPTAC) 
 

 
 

 
 

 
 

On 2 Apr 2019, at 17:12,  
 wrote: 

  
Hi Keith, 
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I hope you’re well. I was wondering if you have had 
a chance to consider what form DPTAC’s 
contribution is likely to take? As mentioned we 
want to make sure that we factor that into our own 
approach/ format.  
  
Thanks, 
  

   
  

 

 
 

 
  

  
From:    
Sent: 22 March 2019 18:07 
To: 'Keith Richards'   

 
Cc: Fiona Walshe  

 
 

 
Subject: RE: Steer report on effects of mode of 
operation 
  
Hi Keith,  
  
That should be fine. Obviously we’re keen to get the 
advice to Ministers as soon as we can but I think a 
view from DPTAC is a key part of that so happy to 
wait a fortnight to provide the extra time you 
need.   
  
In the meantime it would be good to understand 
what form of contribution you’re planning on 
providing and its scope, so that we can make sure 
the structure of our own advice works alongside 
that. Are you expecting to provide something quite 
lengthy which looks at the issue more broadly, or 
are you focusing on the report itself and the 
guidance? I appreciate you might not know exactly 
just yet but an indication would be really helpful. 
Thanks. 
  
I’m on leave next week but  is around if you 
have questions, and we’ll look forward to hearing 
from you by 5th April. 
  
Kind regards,  
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From: Keith Richards 

  
Sent: 22 March 2019 12:49 
To:  
Cc:   

>; Fiona Walshe 
   

 
 

 
Subject: Re: Steer report on effects of mode of 
operation 
  
Hi  
  
I hope you are well. 
  
First, thank you for your email telling us that you 
are moving on from Rail on 1st April. It has been a 
very positive experience working with you and on 
behalf of my colleagues in DPTAC Rail WG I’d like to 
thank you for all your help, insight and support over 
the last few years. It has been invaluable.  
  
What are you moving on to?  
  
Secondly, you kindly agreed to some extra time for 
us to agree and share our thoughts on the Steer 
report, and that deadline is here …. But I’m afraid 
we need to ask for a bit more time.  
  
You know how important we think this report is, 
and how crucial it is to make sure we understand 
and interpret the findings around how the different 
modes of operation affect disabled passengers. So 
we really need to make sure our views as a 
Committee are clear, consensual and realistic 
before these can be conveyed to Ministers.  
  
Unfortunately DPTAC Rail Members have had very 
little opportunity recently to give this the necessary 
focus (as you’ll know there’s a large amount of 
ongoing work and deadlines on rail issues to 
contend with). So I’d say that ideally two weeks 
would allow us to get this finalised. 
 
Let me know if that works. 
  
With very best wishes 
  
Keith 
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Keith Richards 
Chair 
Disabled Persons Transport Advisory Committee 
(DPTAC) 
 

 
 

 
 

  

On 8 Mar 2019, at 10:22,  
 

 
  
Keith – we appreciate the effort 
you and the DPTAC team will put 
into this, so the 22nd is fine. 
With thanks  
  

   

  
 
 

 
  

  
From: Keith Richards 

  
Sent: 07 March 2019 20:51 
To:   

 
Cc: David Mapp 

 Fiona 
Walshe 

  
 

 
  

. .  
Rupert Furness 

  
   

 
  

  
 

Subject: Re: Steer report on effects 
of mode of operation 
  
Hello  
  
Thank you very much for sending 
these final draft versions. 
  
I am sure there will be things we'd 
like you to include in the advice to 
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Ministers. It’s a particularly busy 
time for DPTAC at the moment so 
we’d be grateful for a little 
additional time to get our thoughts 
together and over to you on this 
very important piece of work.  
  
Would the 22nd March be ok?  
  
Let me know.  
  
With very best wishes 
  
Keith 
  
 
Keith Richards 
Chair 
Disabled Persons Transport 
Advisory Committee (DPTAC) 
 

 
 

 
 
 

On 6 Mar 2019, at 
11:01,  

 
<

wrote: 
  
Hi Keith, David, 
  
Please find 
attached the final 
draft versions of 
both the report and 
guidance from 
Steer (in PDF and 
Word versions), 
which have been 
revised based on 
feedback from DfT, 
RDG and DPTAC 
since the previous 
version you 
commented on. As 
you know, the plan 
now is to share 
these with 
Ministers and seek 
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a decision on 
sharing the 
documents with 
the Transport 
Select Committee 
and the guidance 
with all TOCs as 
originally intended. 
Grateful if these are 
not shared other 
than with DPTAC 
members until that 
decision has been 
made. 
  
If there is anything 
you would like the 
advice to Ministers 
to include about 
DPTAC’s views on 
the report and 
guidance once 
you’ve had time to 
consider them, 
please just let me 
know. It would be 
good to get any 
comments back by 
19th March – happy 
to discuss if that’s 
not doable. 
  
Also attached for 
information is a 
copy of a letter that 
the EHRC have sent 
to the chair of the 
Transport Select 
Committee which 
touches on DOO 
and the Equality 
Act among other 
issues. This was 
shared with us by 

  so 
you may have 
received it from 
him directly 
already. 
  
Kind regards, 
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From:  
Sent: 02 May 2019 12:09
To: Keith Richards
Cc: David Mapp
Subject: RE: Steer report on effects of mode of operation

Categories: Egress Switch: Unencrypted
Switch-MessageId: b511064a48db40658965599d9ec76e72

Thanks Keith,  
 
This was sent to both the Ministers this morning.  
 
Thanks,  
 

 
  

   
From: Keith Richards   
Sent: 02 May 2019 09:53 
To:  <  
Cc: David Mapp Fiona Walshe   

.  
Subject: Re: Steer report on effects of mode of operation 
 
Hi   
 
As discussed just now, I’ve attached the letter to go to both Nus Ghani and Andrew Jones as soon as possible today. 
Grateful if you would send these to the relevant Private Secretaries for both Ministers. 
 
With best wishes 
 
Keith 
 
 
__________________________________________________________________________________________ 
This email has originated from external sources and has been scanned by DfT’s email scanning service. 
__________________________________________________________________________________________ 
 

 
Keith Richards 
Chair 
Disabled Persons Transport Advisory Committee (DPTAC) 
 

 
 

 
 

 

On 1 May 2019, at 15:00, > wrote: 
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Hi Keith, 
  
As suggested yesterday I think it would be best if you go ahead and submit your letter to Ministers 
as soon as works for you. I hope to be able to send the broader advice up tomorrow, so if you’re 
able to copy me into your email I can make sure it’s clear the two should be considered together. 
  
Does that sound okay? If you need more time that’s no problem, just let me know. 
  
(David, on a different issue I have asked   RDG to provide you and Chris with an update on 
the DPRC research. You should be getting a note in the next few days and obviously if you have any 
concerns, please do say.) 
  
Many thanks, 
  

 
  

 
 

  
  
From:    
Sent: 30 April 2019 08:45 
To: Keith Richards  
Subject: Re: Steer report on effects of mode of operation 
  
Good morning Keith,  
  
You’re not chasing at all, you’re right to ask as I’d hoped we could have both sent in our advice by 
now. Sorry! There was a hold up over Easter with special advisers on leave unfortunately. 
  
As we’re running out of time before the Transport Committee now I suggest if we’re not ready to go 
tomorrow that you submit your letter anyway. If you could copy me in that would be great as I can 
explain the broader advice is following very soon and the two should be considered together. Would 
that work for you? 
  
Sorry again for the delay, and thanks for your patience, 
  

  

 

  
 
On 29 Apr 2019, at 23:29, Keith Richards wrote: 

Hello  
  
I hope you are well. 
  
Sorry to chase on this but I was wondering if there was any update on progress 
preparing the Steer report for submission to Ministers. 
  
With best wishes 
  
Keith   
  


